Partnership  principles

Equality. In true partnerships, one partner does not tell the other what to do; both partners share ideas and make decisions as equals. Coaches and teachers alike must feel equal. Coaches must communicate respect for the teachers with whom they collaborate in order to avoid resistance. Don’t project the idea that coach knows more than the teacher. Must take time to build a relationship. 
Choice. Partners don’t choose for each other. Coaches must position teachers to be the final decision makers. When you insist, they will resist. “If I can’t say no, then saying yes has no meaning.” However, choice does not mean teachers may choose not to be professionals. ALL must be engaged in professional growth. Administrative leadership Most want a say in what and how they learn. 
Voice. Conversations should be open and candid, as though with a trusted friend. Professional learning should be driven by the teachers’ goals for themselves and their students. Teacher’s motivation comes from seeing how professional learning matters to them or their students. 
Reflection. Much of the pleasure of professional growth comes from reflection. A coach should serve as a thinking partner or sounding board for teachers, and coaching should be a meeting of the minds. Strong coaching often means both parties are involved, enthusiastic and energized. 
Reciprocity. Each learning interaction is an opportunity for everyone to learn All learn from one another “When one teaches, two learn.” Inevitable outcome of a true partnership Regardless of credentials or years of experience.
